Cassowar
Cassowary Coast Regional Council Coass;

REGIONAL

Councillor Information Session Py

AGENDA

DATE 11 May 2021

TIME 8:30am

VENUE Innisfail Council Chambers — Level 2 Shire Hall
ATTENDEES Councillors, EMT and Invited Officers/Guests

CASSOWARY COAST .Yl A\l 9 (s piel-1

GREAT EXPERIENCES, DELIVERING VALUE, AND CREATING A SUSTAINABLE FUTURE FOR OUR COMMUNITY
OUR CORE VALUES ARE:
RESPECT INTEGRITY COURAGE

We DO what we say through our CORE VALUES, and we
DEMONSTRATE this through each of our KEY COMMITMENTS

LEADERSHIP COMMUNICATION § PERFORMANCE TEAMWORK

Declaration of Prescribed Conflicts of Interest or

Declarable Conflicts of Interest

Chairperson — Mayor Mark Nolan

Iltem ) . -
Time Topic Facilitator
No.
Peter Crosb
8:30am — 10:00am Overview of People & Culture Organisationally y
(1.5hrs) Kerry Clow

People & Culture: (1hr)

) Peter Crosby
2 10:15am — 11:15am ~ Selection Process — CEO
~ Interviewing “local’ Candidates Kerry Clow
3 11:15am — 11:45am Attendance at TCT Meetings (30mins) James Gott
11:45am — 12:15pm Communication Channels (30mins) Kate Hadley

Justin Fischer

4 12:45pm — 1:15pm Wallla’s Fish & Chip Van Lease (30mins) )
Gavin Hammond




